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Case Study

Australian Construction and Engineering
Company Limited (ACEC)

This company has a strong commitment to ethical business practices and implements
a zero harm Occupational, Health and Safety policy. ACEC has also developed and
implemented practices to deliver profits in partnership with environmental sustainability.

ACEC provides engineering, procurement and construction management services (EPCM) to large scale and complex projects in the
hydrocarbons, energy, resource and complex process industries.

It started as a small specialist structural engineering firm and now has over 30,000 employees in offices across the globe. With a dynamic and
strategic approach to international business, it is now considered a world leader in engineering, project management and technical services.

key objectives for omnisafe

Phase 1 implementation

Omnisafe was implemented as an off-the-shelf product when ACEC was still a relatively small, specialised engineering firm.

Omnisafe’s core modules covered risk assessment and management, control of hazardous substances, reporting and investigating, auditing
and monitoring, training and statistics and provided the necessary foundation from which to establish their Health, Safety and Environmental
practices.

ACEC chose to install Omnisafe as a hosted, web-based solution which supported global growth.

Phase 2 implementation

ACEC and Omniware have worked in partnership to undertake a redevelopment of Omnisafe in the context of its growing size and
international structure.

The goals were to:

a) geographically restructure Omnisafe,

b) improve global statistical collection and categorisation

¢) improve documentation of accidents, incidents, hazards and unsafe acts.

Future Phases

It is critically important to ACEC that Omnisafe has the capacity to transform in form and function to keep pace with their growing business.
Omniware will continue to work closely with ACEC to identify aspects of Omnisafe which can be modified to improve Occupational, Health,
Safety and Environmental outcomes.

timescale

Omnisafe was initially used as an off-the-shelf product and implemented with speed. The Phase 2 redevelopment of Omnisafe took 9 months
of careful planning to ensure the project goals were achieved.

operational solution

Phase 2 implementation

In its off-the-shelf form, Omnisafe has a depth of functionality, including record-keeping, auditing,

risk assessment, training, follow-up of actions and policy communication. However, ACEC

needed the standard form of this programme modified to synchronise with their

current global structure. For example, the statistics and reporting functions

now report on global numbers and use categories that are more
meaningful to the company. Omnisafe is used in all ACEC offices
globally and has grown to accommodate tens of thousands of
multi-access users.

All modules used by Omnisafe were reviewed in the context of the
modern ACEC. Modules of particular importance are;
* Safety, specifically incidents, unsafe acts and behavioural observations
o Statistical Analysis and Reporting

Footnote: the name of this company has been changed to protect their competitive advantage.

www.omniware.com/omnisafe



